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3GPillar Priority from HTC 
Strategic Plan Success Year Stakeholder KPI (Key Performance 

Indicators) 
HTC Strategic 

Pillar Alignment 

Minnesota 
State Equity 

2030 

HLC 
Alignment Department Lead 

Pillar 1 1.a Establish consistent 
and seamless processes 
across the entire student 
experience 

Establish three web templates for 
programs and departments to utilize. 

FY25 Dean of Enrollment Services # of web templates developed, 
# of trainings at A-Days & 
Workshop Days, add videos to 
key webpages; Host trainings. 

3- Student Success Advanced 
Access 

3G Student Affairs 

Pillar 1 1.b Improve student 
retention and completion 
through technology and 
college resources. 

Increase the number of faculty 
submitting Student Progress Reports 
to 60% by the end of FY25. 

FY25 VP of Academic and Student Affairs, 
Academic Deans, Project Manager of 
Academic and Student Affairs, Dean 
of Student Success, Equity and 
Inclusion 

# of student progress reports 
submitted; retention rates 

3-Student Success Academic 
Success 

3D &4C Academic & Student Affairs 

Pillar 1 1.b Improve student 
retention and completion 
through technology and 
college resources. 

Design Strategic Career Pathways 
from H.S. - HTC - University - Industry 
Partners 

FY25 Student Services and Academic 
Affairs 

Implement Learning 
Communities Develop 
pathways from H.S. - HTC- 
Bachelor & Master granting 
institutions, - Industry 

3-Student Success Advanced 
Access 

2B Academic & Student Affairs 

Pillar 1 1.b Improve student 
awareness of college 
expectations, processes, 
and support services 

Revise new student orientation 
including both online and on campus 
options; Partner with Student 
Services 

FY25 Admissions & Marcom & Student 
Services 

# of students completing new 
student orientation  

3- Student Success Advanced 
Access 

3D & 3C Student Affairs 

Pillar 1 1.b Close student success 
gaps for First Generation, 
Pell-eligible, and Student 
of Color 

Invite faculty to participate in the 
CTL's Teaching Circle-Reducing Equity 
Gaps in the Classroom; Offer training, 
disaggregating data to faculty. 

FY25 CTL, Academic Deans, VP of 
Academic and Student Affairs 

# of faculty invited and 
participated in CTL & data 
dashboard training 

3-Student Success Academic 
Success 

3D Academic Affairs 

Pillar 1 1.c Elevate the classroom 
experience to promote 
transformational teaching 
and learning 

Develop and implement a philosophy 
statement for general education and 
identify key ideas, values and 
structures 

FY25 Dean 
Department Faculty 

Documented philosophy 
statement 

3-Student Success Academic 
Success 

3E Academic Affairs 

Pillar 1 1.c Elevate the classroom 
experience to promote 
transformational teaching 
and learning 

Launch expanded faculty onboarding 
program to fully prepare new faculty 
to become adult educators 

FY25 CTL 
Human Resources 
Deans 

# of new faculty participating in 
onboarding program 

3-Student Success  Academic 
Success  

3E  Academic Affairs  

Pillar 1 1.c Elevate the classroom 
experience to promote 
transformational teaching 
and learning 

Offer culturally responsive pedagogy 
focused on equity and inclusion 
training 

FY25 CTL 
Deans 
Faculty 

# of faculty trained in culturally 
responsive pedagogy 

3-Student Success Academic 
Success 

3D Academic Affairs 

Pillar 1 1.e Add student resources 
to support and improve 
the student experience 

Implement TRiO, Social Work and 
Counseling Interns 

FY25 Dean of Student Success, Counselors, 
Social Worker and TRiO 

Create program, and have 4-6 
interns by summer 2025 

3-Student Success Student 
Engagement 

1A & 3D Student Affairs 
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3GPillar Priority from HTC 
Strategic Plan Success Year Stakeholder KPI (Key Performance 

Indicators) 
HTC Strategic 

Pillar Alignment 

Minnesota 
State Equity 

2030 

HLC 
Alignment Department Lead 

Pillar 1 1.e Add student resources 
to support and improve 
the student experience 

Establish food pantry (or other food 
access) at each campus 

FY25 Student Life 
Dean of Student Success 
Foundation 
Facilities  
IT 

# of users of food pantries 3-Student Success Academic 
Success 

1C Student Affairs 

Pillar 2 2.a Increase new student 
enrollment by improving 
website user experience 
(UX) and utilizing 
(tracking) analytics to 
increase success rates. 

Re-design college website to improve 
user interface and enhance 
communication Revamp webpages 
and use an A.C.E. lens 

FY25 MarCom 
Student Services 

Website Traffic, New student 
FYE enrollment & SEO results 
Add videos, fix links, increase 
white space, use dashboard to 
review usage; increase FYE 

3- Student Success Enhanced 
access 

4C Student Affairs 

Pillar 2 2.c Develop new and 
maintain innovative 
academic programs 
 

Develop a process map for 
transparent academic program 
analysis 

FY25 VP Academic and Student Affairs # of programs analyzed using 
new program analysis 

4-Organizational 
Effectiveness 

Academic 
Success 

3E Academic Affairs 

Pillar 2 2.c Develop new and 
maintain innovative 
academic programs 
 

Develop and launch one new academic 
program 

FY25 VP Academic and Student Affairs One new program developed 2-Managed Growth Advanced 
Access 

3F & 4B Academic Affairs 

Pillar 2 2.c Develop new and 
maintain innovative 
academic programs 
 

Develop two micro-credentials FY25 VP Academic and Student Affairs 
Academic Deans 
Program Faculty 

# of micro credentials 2-Managed Growth Advanced 
Access 

3F & 4B Academic Affairs 

Pillar 3 3.b Create opportunities 
for strong cross-
departmental 
collaboration and 
communication to 
improve enrollment & 
retention 

Increase the number of faculty using 
Simple Syllabus (Part A) to 60% by 
end of FY25. 

FY25 VP of Academic and Student Affairs, 
Academic Deans, Project Manager of 
Academic and Student Affairs 

# of syllabi submitted 3-Student Success Academic 
success 

3A & 3B Academic Affairs 

Pillar 4 
 

4 b. Develop and 
implement consistent and 
quality assessment 
practices 

Develop a MS form tool for programs 
(common assessment repository) 
based on our Program Award Rubric.  

FY25 CTL, Academic and Student 
Affairs, Faculty, AASC, Faculty 
Assessment Coordinators, IR; 
Assessment 
Committee 

Increase the number of 
assessments being submitted 
by program faculty  

3-Student Success 
&  
4-Organizational 
Effectiveness 

Academic 
Success 

3E Academic Affairs 

Pillar 4 4 b. Develop and 
implement consistent and 
quality assessment 
practices 

Increase faculty submission rates of 
required assessment reports to 60% 
in FY25.  

FY25 IR, Assessment Committee, 
Academic Deans, VP Academic and 
Student Affairs, Faculty Assessment 
Coordinator 

Increase the number of 
assessments being submitted 
by program and liberal arts 
faculty 

3-Student Success 
& 4-Organizational 
Effectiveness  

Academic 
Success  

3E, 3G Academic Affairs  
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3GPillar Priority from HTC 
Strategic Plan Success Year Stakeholder KPI (Key Performance 

Indicators) 
HTC Strategic 

Pillar Alignment 

Minnesota 
State Equity 

2030 

HLC 
Alignment Department Lead 

Pillar 4 
 

4. b Decrease overload by 
$800K by the end of FY25 

Schedule overload 
program/department reviews 
throughout the fiscal year with all 
stakeholders. 

FY25 VP Academic and Student Affairs 
Academic Deans, CFO 

Overload decreases by $800K 
for FY25 

4-Organizational 
Effectiveness 

Financial 
Resources 

4B Academic Affairs 

Pillar 1 1.a Establish consistent 
and seamless processes 
across the entire student 
experience 

Clearly documented and 
communicated procedures for key 
student-facing/student-impacting 
processes 

FY26 Dean of Enrollment Services, Dean 
of Student Services  

Two procedural department 
documents developed  

3- Student Success Advanced 
Access  

3G & 4C Student Affairs 

Pillar 1 
 

1.a Continue to move 
enrollment services 
departments into 
salesforce to improve the 
student experience 

Develop a strategy and timeline to 
move ES departments into salesforce. 

FY26 Enrollment Services, Student Affairs 
Leadership Team 

Two departments added to 
Salesforce 

3- Student Success Advanced 
Access  

3G & 4C Student Affairs 

Pillar 1 1.b Improve student 
retention and completion 
through technology and 
college resources 

Completion rate of 80% for faculty 
submitting Student Progress Reports 
by the end of FY26. 

FY26 VP of Academic and Student Affairs, 
Academic Deans, Project Manager of 
Academic and Student Affairs, Dean 
of Student Success, Equity and 
Inclusion 

80% of faculty submit student 
progress reports for at least 
one course.   

3-Student Success Academic 
Success 

3D & 4C Academic & Student Affairs 

Pillar 1 1.b Improve student 
awareness of college 
expectations, processes, 
and support services 

Increase use of Simple Syllabus 
template Part A to 80% of courses 
(HLC Requirement) 

FY26 VP Academic and Student Affairs, 
CTL 

80% of courses using Simple 
Syllabus submitted by faculty  

3-Student Success Academic 
Success 

3A & 3B Academic Affairs 

Pillar 1 1.b Prepare for the roll 
out of Workday Student 

Identify campus contacts and lead 
communicator in addition to 
completing the System Office 
requirements to prepare for the new 
software 

FY26 IT, Enrollment Services, Executive 
Team, Academic Deans, VP of 
Academic and Student Affairs, IR 
Project Manager, Executive Analyst 
to Technology 

Identify two key leads for 
NextGen Student 
Complete any common course 
renumbering requirements for 
transfer pathways 

3-Student Success Advanced 
Access   

2A & 2B,  
4A & 4C 

Academic and Student 
Affairs 

Pillar 1 1.b Improve student 
awareness of college 
expectations, processes, 
and support services 

Revise academic program pages on 
the website  

FY26 Dean of Enrollment Management Phase 2 of website launched  3-Student Success  Advanced 
Access  

2B, 4C Student Affairs 

Pillar 2 2.a Increase enrollment 
through effective 
branding and recruitment 
strategies 

Redesign and launch the college 
website 

FY26 President 
All Employees 
Web Redesign Taskforce 

New website launched by 
6/30/26 

2-Managed Growth Advanced 
Access  

2B,  2E, 4C Student Affairs  

Pillar 2 2.c Develop new and 
maintain innovative 
academic programs 

Develop and launch one new 
academic program 

FY26 VP Academic and Student Affairs One new program developed 2-Managed Growth Advanced 
Access  

3F & 4B Academic Affairs 
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3GPillar Priority from HTC 
Strategic Plan Success Year Stakeholder KPI (Key Performance 

Indicators) 
HTC Strategic 

Pillar Alignment 

Minnesota 
State Equity 

2030 

HLC 
Alignment Department Lead 

Pillar 3 
 

3.b Create opportunities 
for strong cross-
departmental 
collaboration and 
communication to 
improve enrollment & 
retention 

Create and implement the 5-year SEM 
& Persistence Plan. Develop stronger 
partnerships with Academic Affairs to 
understand each other's 
responsibilities: Retention 

FY26 Dean of Enrollment Services  
Dean of Student Success 

Increase FYE YOY FY25 FYE-
3204 to FY26 FYE-3460 
 
Improve Persistence YOY 
Launch “Did You Know” 

3- Student Success Advanced 
Access  

1C & 3F Student Affairs 

Pillar 4 4.a Develop a strategic 
training plan to prepare 
the College for our HLC 
visit in 10/2026 

Launch the strategic HLC campus 
training plan for our HLC visit in 
10/2026. 

FY26 Assessment Committee, 
Accreditation Committee, 
Administration, faculty, staff 

Completed and implemented 
training plan 

4-Organizational 
Effectiveness 

Academic 
Success 

4C Academic and Student 
Affairs 

Pillar 4 4.b Develop and 
implement consistent and 
quality assessment 
practices 

Increase program/department 
submission rates of required 
assessment reports to 80% in FY26.  

FY26 IR, Assessment Committee, 
Academic Deans, VP Academic and 
Student Affairs, Faculty Assessment 
Coordinator 

Assessment submission rates 
of 80% for the program and 
liberal arts faculty 

3-Student Success 
& 4-Organizational 
Effectiveness  

Academic 
Success  

3E Academic Affairs  

Pillar 4 4.b Create opportunities 
for strong cross-
departmental 
collaboration and 
communication 

Launch the Department Advancement 
Review Cycle for Student Affairs  

FY26 VP Academic and Student Affairs, 
Dean of Equity and Inclusion, Student 
Success, Dean of Enrollment Services 

Completed Department 
Advancement Review Cycle for 
Student Affairs and Student Life 

4-Organizational 
Effectiveness 

Advanced 
Access 

4C Student Affairs 

Pillar 1 1.b Improve student 
awareness of college 
expectations, processes, 
and support services 

Simple Syllabus template Part A to 
100% compliant with all courses (HLC 
Requirement) 

FY27 VP Academic and Student Affairs  
CTL 

100% of courses using Simple 
Syllabus 

3-Student Success Academic 
Success 

3A & 3B Academic Affairs 

Pillar 1 1.b Improve student 
retention and completion 
through technology and 
college resources. 

Completion rate of 90% for the 
number of faculty submitting Student 
Progress Reports. 

FY27 VP of Academic and Student Affairs, 
Academic Deans, Project Manager of 
Academic and Student Affairs, Dean 
of Student Success, Equity and 
Inclusion 

90% of faculty submit student 
progress reports for at least 
one course  

3-Student Success Academic 
Success 

3D & 4C Academic & Student Affairs 

Pillar 2 2.a Increase enrollment 
through effective 
branding and recruitment 
strategies 

Develop and implement 
comprehensive marketing and 
communication plan 

FY27 Dean of Enrollment Services Plan developed and 
communicated collegewide 

3- Student Success Advanced 
Access 

1A & 4C Student Affairs 

Pillar 2 2.b Develop clear 
pathways for students 
into and out of HTC 
programs 

Increase Related Employment Rate for 
Graduates to meet or exceed the 
MinnState colleges average 

FY27 IR 
Program Faculty 

% Related Employment for 
Graduates 

4-Organizational 
Effectiveness 

Academic 
Success 

3G Academic Affairs & IR 
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3GPillar Priority from HTC 
Strategic Plan Success Year Stakeholder KPI (Key Performance 

Indicators) 
HTC Strategic 

Pillar Alignment 

Minnesota 
State Equity 

2030 

HLC 
Alignment Department Lead 

Pillar 2 2.c Develop new and 
maintain innovative 
academic programs 

Develop and launch one new 
academic program 

FY27 VP Academic and Student Affairs One new program developed 2-Managed Growth Advanced 
Access 

4A & 4B Academic Affairs 

Pillar 4 4.a Increase Financial aid 
package rates and FAFSA 
completion rates 

Develop an enrollment plan to 
increase the percent of package and 
FAFSA completion rates 

FY27 Dean of Enrollment Services 
Marcom 
Financial Aid 

Financial Aid: Goal 75% of all 
new Students are packaged 
one week prior to the term 
start (Continuous % 
Improvement YOY)  
FAFSA Completion Rates: Goal 
50% completion (Continuous % 
improvement YOY)  

3- Student Success Advanced 
Access 

1A, 2B & 3G Student Affairs 

Pillar 4 4.a Re-imagine key college 
processes, document, and 
communicate broadly 

Add Finance, HR and the Foundation 
to Program/Department 
Advancement  

FY27 VP academic and Student 
Affairs 

# of Finance, HR, and 
Foundation departments 
participating in Program 
Advancement  

4-Organizational 
Effectiveness  

Academic 
Success  

4A, 4B, 4C VP Finance, VP of HR, VP of 
the Foundation and VP of 
Academic and Student 
Affairs  

Pillar 4 4.b Develop and 
implement consistent and 
quality assessment 
practices 

Increase program/department 
submission rates of required 
assessment reports to 100% in FY27.  

FY27 IR, Assessment Committee, 
Academic Deans, VP Academic and 
Student Affairs, Faculty Assessment 
Coordinator 

Assessment submission rates 
of 100% for the program and 
liberal arts faculty 

3-Student Success 
& 4-Organizational 
Effectiveness  

Academic 
Success  

3E, 3G Academic Affairs 

Pillar 1 1.b Improve student 
retention and completion 
through technology and 
college resources 

Completion rate of 100% for faculty 
submitting Student Progress Reports 
to 100% 

FY28 VP of Academic and Student Affairs, 
Academic Deans, Project Manager of 
Academic and Student Affairs, Dean 
of Student Success, Equity and 
Inclusion 

100% of faculty submit student 
progress reports for at least 
one course 

3-Student Success Academic 
Success 

3D & 4C 
 

Academic & Student Affairs 

Pillar 1 1.b Improve student 
awareness of college 
expectations, processes, 
and support services 

Develop and implement Best Practices 
for retention 

FY28 Deans, faculty, staff, Vice President 
Academic and Student Affairs, CTL 

1 strategy implemented 3-Student Success Academic 
Success 

3D, 3G & 4C 
 

Academic & Student Affairs 

Pillar 1 1.d Close student success 
gaps for First Generation, 
Pell-eligible and Students 
of Color 

Align Equity 2030 goals within the 
Strategic Plan; Create Summer Bridge 
Program Implement Supplemental 
Instruction in Gen. Ed.; Implement 
program for 'Undecided' Students 

FY28 Dean of Student Success  
DEI committee 

Bridge program implemented 3-Student Success Advanced 
Access 

1C & 3G Student Affairs 

Pillar 1 1.e Add student resources 
to support and improve 
the student experience 

Implement Salesforce to improve 
student advising across the student 
experience 

FY28 Dean of Enrollment Services and 
Student Success 
IT 

# of students advised using 
Salesforce 

3- Student Success Advanced 
Access 

4C 
 

Student Affairs 
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3GPillar Priority from HTC 
Strategic Plan Success Year Stakeholder KPI (Key Performance 

Indicators) 
HTC Strategic 

Pillar Alignment 

Minnesota 
State Equity 

2030 

HLC 
Alignment Department Lead 

Pillar 1 1.e Add student resources 
to support and improve 
the student experience 

Implement the guided learning 
pathways concept for advisors with 
check in points at 25-50-75% 
program completion 

FY28 Dean of Enrollment Services and 
Student Success 
IT 

# of students advised using 
Salesforce 

3- Student Success Advanced 
Access 

4B & 4C 
 

Student Affairs 

Pillar 1 1.e Add student resources 
to support and improve 
the student experience 

Revamp SAP to blended SAP and FYE 
program 

FY28 Dean of Student Success, 
Counselors, Social Worker and TRiO 

Create FYE Program 3-Student Success Student 
Engagement 

3D, 3G Student Affairs 

Pillar 2 2.b Develop clear 
pathways for students 
into and out of HTC 
programs 

Develop and launch four new industry-
to-college pathways 

FY28 Academic Deans, Career Services, 
Perkins Program, Faculty 

# of industry-to-college 
pathways 

2-Managed Growth Advanced 
Access 

4B  Academic Affairs 

Pillar 4 
 

4.a Re-imagine key college 
processes, document, and 
communicate broadly 

Develop a Comprehensive Culture of 
Accreditation ten-year plan 

FY28 Accreditation Committee & 
Assessment Committee  

Ten-year plan developed 4-Organizational 
Effectiveness 

Academic 
Success 

4B & 4C Academic Affairs 

Pillar 2 2.b Develop clear 
pathways for students 
into and out of HTC 
programs 

Develop and launch four new high 
school-to-college pathways 

FY29 Dean of Enrollment Services 
Career Services 
Perkins 

# of high school-to-college 
pathways 

3- Student Success Advanced 
Access 

4B  Student Affairs 

Pillar 2 2.b Develop clear 
pathways for students 
into and out of HTC 
programs 

Develop and map plans to grow 
workforce-ABE and ability to benefit 
partnerships 

FY29 High School 
Partnerships/Admissions; Dean of 
Student Success, Equity and Inclusion  

# of partnerships/classes 3- Student Success Advanced 
Access 

3D & 3G Student Affairs 

Pillar 1 1.b Improve student 
awareness of college 
expectations, processes, 
and support services 

Increase completion of learning 
outcomes and co-curricular 
assessments to 100% (HLC 
Requirement) 

FY30 Deans 
IR 
CTL 

% completion of learning 
outcomes and co-curricular 
assessments 

3-Student Success Academic 
Success 

3D, 3G Academic Affairs 

Pillar 1 1.c Elevate the classroom 
experience to promote 
transformational teaching 
and learning 

Explore, develop, and implement a 
minimum standard for navigation of 
D2L shells utilizing universal design 
concepts 

FY30 CTL 
VP ASA/CTL 
Faculty Specialist 

Development of Templates for 
D2L Shells 

3-Student Success Academic 
Success 

3D, 4C Academic Affairs 

Pillar 1 1.c Elevate the classroom 
experience to promote 
transformational teaching 
and learning 

Increase licensure pass rates by 5% FY30 Deans 
Program Faculty 

1% annually 3-Student Success Academic 
Success 

3 E, 3G Academic Affairs 

Pillar 1 1.d Close student success 
gaps for First Generation, 
Pell-eligible and Students 
of Color 

Student success rates (Second Fall 
Persistence and Completion Rate) 
meet or exceed MinnState college 
averages across all student groups 

FY30 Dean of Student Success  
Faculty 

Increase Second Fall 
Persistence and Completion by 
3% 

3-Student Success Academic 
Success 

3G & 4C 
 

Academic & Student Affairs 
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https://www.minnstate.edu/equity2030/index.html
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3GPillar Priority from HTC 
Strategic Plan Success Year Stakeholder KPI (Key Performance 

Indicators) 
HTC Strategic 

Pillar Alignment 

Minnesota 
State Equity 

2030 

HLC 
Alignment Department Lead 

Pillar 3 3.c Develop opportunities 
for academic program 
cross- collaboration 

Assess SEM & Persistence Results for 
programs 

FY30 Dean of Enrollment Services  
Dean of Student Services 

Develop and share Executive 
Summary results campus wide 

3- Student Success Advanced 
Access 

3F, 3G & 4C Student Affairs 

Pillar 3 3.c Develop opportunities 
for academic program 
cross-collaboration 

Develop and implement one new 
multi-discipline student capstone 

FY30 VP Academic and Student Affairs # of multi-discipline student 
capstones launched 

2-Managed Growth Advanced 
Access 

4B Academic Affairs 

 
 
 
LEGEND 
 
 
CTL (Center for Teaching and Learning) 
 
Equity 2030  
 
Four Pillars: 
Pillar #1: Student Success – To increase student success (learning, retention, completion) through best practices in and out of the classroom 
Pillar #2: Managed Growth – To establish Hennepin Technical College as the leading provider of innovative and relevant technical education in the communities we serve 
Pillar #3: Workplace Culture – To create an inclusive, collaborative, and productive workplace that values the contribution of all employees 
Pillar #4: Organizational Effectiveness – To ensure the public funds invested in Hennepin Technical College are administered wisely and are aligned to the institution’s mission, vision, and values 
 
2025 – 2030 Goals:  

• To close student success gaps for First Generation, Pell-eligible and Students of Color  
• To grow to 4,000 FYE  
• To create an engaged, inclusive, and collaborative workplace   
• To secure $5 million in alternative funding sources  
• Reduce the persistence and completion gaps within a 3% margin for BIPOC, First Gen and Pell eligible students  

 
HTC Strategic Plan 2025-2030 
 
HLC (Higher Learning Commission) 
 

https://mnscu.sharepoint.com/sites/HTC-employeeportal/resources/InstitutionalPlanning/Documents/Forms/AllItems.aspx?id=%2Fsites%2FHTC%2Demployeeportal%2Fresources%2FInstitutionalPlanning%2FDocuments%2FHennepin%20Technical%20College%20Strategic%20Plan%2Epdf&parent=%2Fsites%2FHTC%2Demployeeportal%2Fresources%2FInstitutionalPlanning%2FDocuments
https://mnscu.sharepoint.com/sites/HTC-employeeportal/resources/InstitutionalPlanning/Documents/Forms/AllItems.aspx?id=%2Fsites%2FHTC%2Demployeeportal%2Fresources%2FInstitutionalPlanning%2FDocuments%2FHennepin%20Technical%20College%20Strategic%20Plan%2Epdf&parent=%2Fsites%2FHTC%2Demployeeportal%2Fresources%2FInstitutionalPlanning%2FDocuments
https://www.minnstate.edu/equity2030/index.html
https://www.minnstate.edu/equity2030/index.html
https://www.minnstate.edu/equity2030/index.html
https://mnscu.sharepoint.com/sites/HTC-employeeportal/dept/AA/Pages/CTL%20Page.aspx?csf=1&web=1&e=qtBwvi
https://www.minnstate.edu/equity2030/index.html
https://mnscu.sharepoint.com/sites/HTC-employeeportal/resources/InstitutionalPlanning/Documents/Hennepin%20Technical%20College%20Strategic%20Plan.pdf?csf=1&web=1&e=INvP32
https://www.hlcommission.org/
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MISSION, VISION, VALUES 

OUR MISSION To provide excellence in career and technical education for employment and advancement in an ever-changing global environment.  
OUR COMMITMENT TO DIVERSITY, EQUITY AND INCLUSION Hennepin Technical College is dedicated to providing an environment where our community of students and employees can thrive. 
HTC is strongest when each person’s unique life experience, identity and perspective is recognized and valued.  
OUR VISION To be the leader in career and technical education and assist every student in achieving their goals.  
OUR VALUES Students, Innovation, Success, Community 
 
Retention - Retention is the "% of ALL students from the previous fiscal years who declared a major and enrolled in that fall/spring who then either reenrolled one year later or completed their 
declared major.” 


