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H Hennepin Technical College

Mission, Vision, Values
Mission: To provide excellence in career and technical education for employment and advancement in
an ever-changing global environment.

Vision: To be the leader in career and technical education and assist every student in achieving their
goals.

Values: Students, Innovation, Success, Community

Overview

This strategic plan was co-created through a collaborative and inclusive process designed to identify and
memorialize the most important goals, priorities, and measures of success for Hennepin Technical
College over the next five years. Broad input was gathered into the development of this plan during the
2023 — 2024 academic year, including 16 one-on-one discovery interviews, a large-scale all-staff event
with over 160 participants, two student forums with 24 participants, and an industry survey with 122
respondents. This qualitative data was analyzed, categorized, and refined through an iterative process
with feedback loops at three critical points: the Discovery Report, the Emerging Themes and
Opportunities Report, and the drafted Access to Success 2025 — 2030 Strategic Plan. These reports
together provide the background and the support for the contents of the final plan.

Plan development was guided throughout the process by the Hennepin Technical College Executive
Team, the Strategic Planning Task Force, and our external consulting firm, Lily Lane Consulting LLC.
These leaders were committed to creating a plan that reflects the input received and, through its
implementation, positions HTC for growth and prosperity to allow us to live out our mission, vision, and
values.

Access to Success 2025 -2030 represents the intentions and commitments of the Hennepin Technical
College administration, faculty, and staff, and will be the guiding document for decision-making,
departmental planning, and resource allocation for the next five years. However, we recognize the
uncertainty of the future and will regularly monitor the validity and relevance of the plan contents,
modifying them as warranted.

Broad Goals and Commitments

Four over-arching goals have been established as part of the Access to Success 2025 — 2030 Strategic
Plan. These goals are further developed and articulated through the four pillars of the plan: Student
Success, Managed Growth, Workplace Culture, and Organizational Effectiveness.

2025 - 2030 Goals:

e To close student success gaps for First Generation, Pell-eligible and Students of Color

e Togrow to 4,000 FYE

e To create an engaged, inclusive, and collaborative workplace

e To secure $5 million in alternative funding sources

e Reduce the persistence and completion gaps within a 3% margin for BIPOC, First Gen and Pell
eligible students
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H Hennepin Technical College

Pillar #1 — Student Success

Pillar #1: Student Success — To increase student success (learning, retention, completion) through best
practices in and out of the classroom.

Priority Measures of success
1.a Establish consistent and seamless processes across e Clearly documented and communicated procedures
the entire student experience for key student-facing/student-impacting processes

e  Establish three web templates for programs and
departments to utilize

1.b Improve student awareness of college expectations, e  Revise and launch new student orientation program
processes, and support services e Explore strategies to improve first-year experience for
students

e Develop and implement Best Practices for retention

e  Revise academic program planning guides

e Develop and implement new project management
process and structure

e Increase use of Simple Syllabus template Part A to
100% of courses (HLC Requirement)

e Increase completion of learning outcomes and co-
curricular assessments to 100% (HLC Requirement)

1.c Elevate the classroom experience to promote e Explore, develop, and implement a minimum
transformational teaching and learning standard for navigation of D2L shells utilizing
universal design concepts
e Develop and implement culturally responsive
pedagogy focused on equity and inclusion training
e lLaunch expanded faculty onboarding program to fully
prepare new faculty to become adult educators
e Increase licensure pass rates by 5%
e Develop and implement a philosophy statement for
general education and identify key ideas, values and

structures
1.d Close student success gaps for First Generation, Pell- e Increase faculty response rate for student progress
eligible and Students of Color reporting to 100%

e  Student success rates (Second Fall Persistence and
Completion Rate) meet or exceed MinnState college
averages across all student groups

e Align Equity 2030 goals within the Strategic Plan

1.e Add student resources to support and improve the e  Establish food pantry (or other food access) at each
student experience campus
e Increase number of student scholarships awarded by
2% annually
e Implement Salesforce to improve student advising
across the student experience
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H Hennepin Technical College

Pillar #2 — Managed Growth

Pillar #2: Managed Growth — To establish Hennepin Technical College as the leading provider of innovative
and relevant technical education in the communities we serve

Priority Measures of success
2.a Increase enrollment through effective branding and e Re-design college website to improve user
recruitment strategies interface and enhance communication

e Develop and implement comprehensive marketing
and communication plan

e Explore branding opportunities with external
partners

e Strategically increase partnerships with industry
non-profits and community organizations

2.b Develop clear pathways for students into and out of HTC e Develop and launch four new high school-to-
programs college pathways
e Develop and launch four new industry-to-college
pathways

e Increase Related Employment Rate for Graduates
to meet or exceed the MinnState colleges average

2.c Develop and maintain innovative academic programs e Develop a process map for transparent academic
program analysis
e Develop and launch two new academic programs
e Develop two micro-credentials

2.d Re-imagine and grow the customized training e Increase training revenues to 10% by 2030

department presence in the metro area e Increase credits sold by customized training
department by 1% annually

2.e Upgrade equipment, technology, and facilities to reflect e Develop an aligned budgeting process to prioritize

industry standards to promote an inclusive learning investment in strategic initiatives

environment e launch re-designed, transparent process to

identify, prioritize, and fund capital investments
through alternative funding

e Complete and submit the Comprehensive Facilities
Plan to the MinnState System Office

e Develop universal standards for facility
improvements

e The Facilities Condition Index (FCI) meets the
MinnState colleges average

e Increase supplier diversity

5|Page
Final — May 2024



H Hennepin Technical College

Pillar #3 — Workplace Culture

Pillar #3: Workplace Culture — To create an inclusive, collaborative, and productive workplace that values the
contribution of all employees

Priority Measures of success

3.a Increase employee engagement opportunities to nurture e Incorporate employee recognition across the
the campus culture campus
e Increase the number of employees that are BIPOC,
veterans, and people with disabilities by 3%
e  Provide mentors for new employees

3.b Create opportunities for strong cross-departmental e  PACE survey results for Teamwork reflect growth
collaboration and communication and surpass state comparison group
e  PACE survey results for Communication reflect
growth

e Develop and implement five large- and small-scale
cross-program/department training opportunities

e Develop a professional development process and
procedure for MAPE, AFSME, MMA, and
Administrators

3.c Develop opportunities for academic program cross- e Develop and launch one new multi-discipline
collaboration programming option
e Develop and implement one new multi-discipline
student capstone
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H Hennepin Technical College

Pillar #4 — Organizational Effectiveness

Pillar #4: Organizational Effectiveness — To ensure the public funds invested in Hennepin Technical College
are administered wisely and are aligned to the institution’s mission, vision, and values

Priority

4.a Re-imagine key college processes, document, and
communicate broadly

4.b Establish a process and cycle for in-depth data
collection, analysis, and improvement across the college

4.c Develop a staffing plan that positions HTC to grow and
serve students in a positive, effective workplace
environment

4.d Ensure all employees are adequately trained and
knowledgeable

4.e Seek and secure alternative funding sources
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Measures of success

Develop list of “key college processes”

Analyze, streamline, document, and communicate
four key college processes

Add Student Affairs to Program Advancement and
Divisional Analysis

Identify, analyze, communicate, and improve
institutional key performance indicators

Develop and implement Annual Data and Planning
Summit process

Review organizational structure and identify gaps
Develop and communicate succession plans for key
positions

Enhance and launch faculty and staff onboarding
programs

Develop and implement non-faculty employee
professional development process and funding
plan

Alternative funding sources meet or exceed $5
million by 2030 (e.g., government, industry, alumni,
private donations, grants)

Increase non-designated donations for college
support by 2% annually

Intentional participation in governor’s workforce
initiatives to promote growth in state funding
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