Hennepin Technical College
Program & Department Advancement

Continuous Improvement for Student Success and Workforce Excellence

At Hennepin Technical College, the Program and Department Advancement process is a
comprehensive continuous improvement framework designed to ensure that our academic
programs, departments, and student support areas remain current, effective, equitable,
and responsive to workforce and student needs.

This collaborative process brings together faculty, academic leadership, Institutional
Research, student services, and senior administration to evaluate program and
department health, identify opportunities for growth, and develop measurable goals that
support student success and institutional excellence.

Purpose of the Advancement Process
The Advancement process helps the college:
e Ensure programs and departments remain aligned with industry and workforce
trends
o Evaluate student success, retention, completion, and equity outcomes
e Support data-informed decision making and strategic planning
e ldentify resource, staffing, facility, technology, and equipment needs
e Strengthen curriculum quality and assessment practices
¢ Promote collaboration between faculty, administration, and student support
services
e Foster continuous improvement through annual planning and goal development

THREE-YEAR CONTINUOUS IMPROVEMENT CYCLE
Program and Department Advancement operates on a rotating three-year review cycle.

Every Year
All programs and departments participate in ongoing continuous improvement activities,
including:

e Qutcomes assessment

¢ Annualwork plan development and review

e Course survey review

e Individual Professional Development Planning (IPDP)

e Implementation of improvement initiatives and strategic goals



Comprehensive Review Components
During each three-year cycle, programs and departments complete a comprehensive
review that includes:

e Enrollment and demographic trends

e Delivery methods and scheduling analysis

e Student success, retention, and completion data

e Equity gap analysis

e Costand resource analysis

e Workforce and labor market trends

e Advisory committee feedback

e Outcomes assessment and accreditation review

e« Program or department strengths, challenges, and future goals

COLLABORATIVE REVIEW PROCESS

The Advancement process includes multiple stages of collaboration and reflection:
1. Institutional Research and academic leaders prepare data reports and supporting

materials.

2. Faculty and deans analyze program or department data and identify strengths,

challenges, and improvement opportunities.

Faculty develop goals and action plans connected to annual work plans.

4. Senior administration meets with faculty and deans to review findings and discuss
strategic priorities.

5. Programs and departments implement improvement initiatives and monitor
progress annually.
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FOCUS AREAS
The Advancement process emphasizes:

Student Success and Equity
Programs and departments review achievement, retention, and completion outcomes
across student populations to identify and reduce equity gaps.

Workforce and Industry Alignment
Faculty and advisory committees examine labor market data, employer feedback, and
industry trends to ensure curriculum relevance and career readiness.

Fiscal and Operational Sustainability
The process includes analysis of enrollment trends, instructional costs, staffing, facilities,
and resource allocation to support long-term program health.

Assessment and Continuous Improvement
Faculty use outcomes assessment data to improve curriculum, instructional practices,
student supports, and learning experiences.



Commitment to Excellence
The Program and Department Advancement process reflects Hennepin Technical College’s
commitment to:

High-quality academic and student support programs
Equity-centered student success

Strong workforce partnerships

Accountability and transparency

Strategic and sustainable growth

Continuous institutional improvement

Through this ongoing cycle of reflection, planning, assessment, and action, Hennepin
Technical College ensures that our students receive relevant, high-quality educational
experiences that prepare them for success in careers, further education, and lifelong
learning.



