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HISTORY & PAST GOALS 2020-2025

With a vision to ensure students are well-prepared for the workforce, HTC embarked on a journey to
stabilize overall enrollment and develop innovative solutions and supports over the next five years.

Aligned with our mission to provide excellence in career and technical education for employment and
advancement in an ever-changing global environment, HTC established the following FY23 goals:

OUR MISSION

To provide excellence in career and technical education for employment and advancement in an ever-changing
global environment

FY23 GOALS

1. Increase student success, including recruitment, retention, completion, and job placement rates.
2. Expand partnerships with alumni, K-12, industry, and workforce centers.
3. Develop a comprehensive equipment maintenance and upgrade plan.

Seven goals and action plans were established by the SEM Committee in 2020, aiming to support the
broader institutional objectives. Over the past three years, our focus has been on measuring progress in
the following areas:

Increase recruitment efforts of underrepresented student groups.

Increase conversion rates from prospect to enrolled by 5% year-over-year (YOY).
Improve new student onboarding processes to ensure academic preparedness.
Enhance student satisfaction with enroliment processes and support.

Increase deliberate actions to encourage year-round enroliment.

Streamline processes and reduce barriers for targeted populations.

Enhance targeted marketing efforts.
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Goal 1: Increase recruitment efforts of underrepresented student groups
Positive trends in new enrollment and dual enrollment, but declines in current student persistence
and graduation rates.

Recommendations: Continue efforts to promote access, equity, and excellence in education.
Implement targeted recruitment and support initiatives, address systemic inequities, and enhance
retention initiatives.

Goal 2: Increase conversion rates from prospect to enrolled by 5% year-over-year (YOY).
Effective engagement strategies and compelling value proposition evident in RFI to application and
application to registration conversions.

Recommendations: Optimize conversion processes, enhance communication, and tailor outreach
efforts to target demographics for sustained growth and success.
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Goal 3: Improve new student onboarding processes to ensure academic preparedness.
Increase in online orientation adoption, but decline in page views for the "First 30 Days" initiative.

Recommendations: Innovate and refine orientation strategies, leverage online and in-person formats,
and revitalize the "First 30 Days" initiative to support student success.

Goal 4: Enhance student satisfaction with enroliment processes and support.
Declines in graduation applications and efforts to improve student satisfaction through technology
implementation.

Recommendations: Prioritize efforts to reverse decline in graduation applications, ensure equitable
access to opportunities, and continue leveraging technology for student satisfaction and enrollment
growth.

Goal 5: Increase deliberate actions to encourage year-round enrollment.
Challenges in encouraging year-round enrollment due to limited visibility into course prerequisites.

Recommendations: Prioritize implementation of Workday for enhanced visibility, explore alternative
enrollment strategies, and streamline processes for improved enrollment management.

Goal 6: Streamline processes and reduce barriers for targeted populations.
Strides in improving processes and reducing barriers for targeted populations through increased
package rates and technology implementation.

Recommendations: Continue prioritizing support for targeted populations, refine outreach strategies,
and monitor effectiveness for ongoing improvement.

Goal 7: Enhance Targeted Marketing Efforts
Increase in RFI's and website traffic, with longer session durations.

Recommendations: Build upon momentum by refining and expanding targeted marketing initiatives,
leveraging website analytics, and utilizing data-driven approaches for effective student engagement.

By implementing these recommendations and maintaining a focus on continuous improvement, HTC
can further enhance its effectiveness in achieving its strategic goals and ultimately, promote student
success and institutional growth.
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RESEARCH & TRENDS 2020-2025

In 2023, Hennepin Technical College (HTC) adopted a strategic initiative to strengthen both student
enrollment and retention by merging the Strategic Enrollment Management (SEM) Committee with the
Persistence Task Force. This integrated approach is designed to support and enhance student success
across the entirety of the academic experience. Historically, the SEM Committee concentrated primarily
on efforts related to new student enrollment.

**The focus shifted to the following goals for 2023 through 2025.

e Expand and refine the technology stack to create a seamless experience for students from
application to post-graduation.

e Foster partnerships with post-graduate employers to enhance job placement rates year-over-
year.

e Implement an equipment life cycle plan supported by extramural funding.

e Increase recruitment efforts of underrepresented student groups for both new and returning
populations.

e Increase conversion rates from prospect to enrolled by 5% YOY.

e Improve new student onboarding processes.

e Reduce barriers to enrollment for targeted new and returning student populations

e Deliver high quality academic advising through Academic and Student Affairs.

Aligned with these goals, HTC remains steadfast in its mission to provide excellence in career and
technical education, preparing students for employment and advancement in a dynamic global
environment.

As HTC progresses into the 2023-2025 reporting period, the organization will continue to prioritize these
strategic initiatives, working collaboratively to achieve its mission and deliver impactful outcomes for
students, employers, and the community. Through ongoing assessment, adaptation, and innovation,
HTC remains committed to excellence and continuous improvement in fulfilling its educational mission.

HTC is experiencing positive trends in enrollment for Fall 2023 and Spring 2024. The increase in overall
enrollment, as well as in new enrollment, is a promising indication of the effectiveness of the
institution's efforts in recruitment, retention, and student support.

The positive growth in enrollment demonstrates HTC's ability to adapt and respond to the needs and
preferences of prospective students, as well as its commitment to providing high-quality education and
support services. Additionally, the substantial increase in new enrollments for Spring 2024, particularly
the impressive 30.82% growth rate, suggests that HTC's outreach and marketing strategies are
resonating with prospective students and encouraging them to choose HTC for their educational needs.
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These positive trends bode well for the institution's continued success and growth. By maintaining
momentum and building upon these achievements, HTC can further enhance its reputation, expand its

reach, and continue to make a positive impact on the lives of its students and the community as a
whole.
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STRATEGIC ENROLLMENT PLAN 2025-2030

Committee Charter for 2025-2030

The SEM (Strategic Enrollment Management) & Persistence Committee has taken a strategic approach
by aligning its goals and action plans with two overarching frameworks: the HTC's 5-year plan and the
system office Equity 2030 plan. This alignment ensures that the committee's work is not only locally
impactful but also contributes to broader institutional and systematic goals.

HTC Mission Vision and Values

Our Commitment to Diversity, Equity and Inclusion

Hennepin Technical College is dedicated to providing an environment where our community of students
and employees can thrive. HTC is strongest when each person’s unique life experience, identity and
perspective is recognized and valued.

Mission: To provide excellence in career and technical education for employment and advancement in
an ever-changing global environment.

Vision: To be the leader in career and technical education and assist every student in achieving their
goals.

Values: Students, Innovation, Success, Community

2025 — 2030 Goals:

e Toclose student success gaps for First Generation, Pell-eligible and Students of Color

e Togrow to 4,000 FYE

e To create an engaged, inclusive, and collaborative workplace

e Tosecure S5 million in alternative funding sources

e Reduce the persistence and completion gaps within a 3% margin

for BIPOC, First Gen and Pell eligible students.

HTC 2025-2030 Pillars
Based on the overarching goals outlined in the Access to Success 2025-2030 Strategic Plan and further
elaborated through the four pillars—Student Success, Managed Growth, Workplace Culture, and
Organizational Effectiveness—HTC will focus on developing specific objectives and strategies to achieve
these goals.

e Pillar #1: Student Success

o Pillar #2: Managed Growth

e Pillar #3 — Workplace Culture

e Pillar #4 — Organizational Effectiveness

Minnstate System Wide Equity 2030 Goals
e Enhancing access and student success
e Providing Minnesota with the talent it needs
e Anchoring the communities and regions we serve
o Actions
= Intentional systems and culture change
= Coordination, innovation, and capacity building
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= Steadfast focus of leadership and empowerment
= Collaboration with partners and stakeholders across the state

HTC's Strategic Enrollment Management (SEM) plan aligns closely with the goals outlined by the Higher
Learning Commission (HLC), focusing on promoting inclusive treatment of diverse populations,
enhancing professional development for staff providing student support services, and improving student
retention, persistence, and completion rates.

Here's how HTC's SEM plan addresses each of these goals.

HTC's SEM plan includes initiatives aimed at promoting diversity, equity, and inclusion throughout the
institution. This includes targeted recruitment efforts to attract a diverse student body, as well as the
implementation of support programs and services tailored to meet the needs of underrepresented and
historically marginalized student populations.

HTC prioritizes ongoing professional development for staff members involved in student support
services, such as tutoring, financial aid advising, academic advising, and co-curricular activities. This
includes training sessions, workshops, and access to resources aimed at enhancing their skills,
knowledge, and effectiveness in supporting student success.

HTC's commitment to student success through the establishment of ambitious yet attainable goals for
student retention, persistence, and completion rates. Aligning these goals with our mission, student
populations, and educational offerings demonstrates a thoughtful and strategic approach to improving
outcomes.

The systematic collection and analysis of data on student retention, persistence, and completion
through various channels such as surveys, assessments, and institutional databases is crucial. This data-
driven approach enables HTC to identify trends, challenges, and areas for improvement accurately. By
leveraging this information, the institution can make informed decisions and implement targeted
interventions to support student success effectively.

Moreover, aligning the Strategic Enrollment Management (SEM) plan with the goals outlined by Equity
2030 and the Higher Learning Commission demonstrates a holistic approach to institutional
improvement. This alignment showcases HTC's commitment to continuous improvement,

accountability, and student-centeredness. By integrating equity-focused objectives into their SEM plan,
8
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HTC is not only advancing its mission but also contributing to the broader goals of equity and inclusivity

in higher education.

Overall, HTC's comprehensive approach to student success, data-driven decision-making, and alignment
with broader equity initiatives reflects a proactive and student-centered institutional culture. This
approach is likely to yield positive outcomes for both the institution and its students in the long run.
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COMMITTEE PURPOSE & EXPECTATIONS

The purpose of the Strategic Enrollment Management & Persistence Committee is to lead, implement,
and sustain a comprehensive Strategic Enrollment Management (SEM) plan over the next five years at
Hennepin Technical College (HTC). This SEM plan is designed to support the student journey from
recruitment through graduation, focusing on an integrated approach across key areas such as
marketing, recruitment, admissions, tuition setting, financial aid, academics, and student support
services. The committee’s goal is to ensure HTC continues to be a transformative and supportive
institution where students are empowered to thrive and achieve their goals.

Expected Outcomes and Services:

1. Improved Student Experience
a. Provide a seamless, supportive experience for students from initial recruitment through
graduation.
b. Foster a college environment that is inspiring and conducive to student success.

2. Enhanced Retention and Persistence
a. Raise awareness across the college of retention data and identify and address disparities
in student outcomes.
b. Support the development of targeted interventions aimed at increasing student
retention and persistence.

3. Engagement and Support for Faculty
a. Engage faculty in implementing student success principles and best practices in their
courses and activities.
b. Provide resources and guidance to faculty for incorporating retention-focused strategies
into academic programming.

4. Strategic Consultation on College Initiatives
a. Offer consultation and support for college-wide projects impacting retention and
persistence.
b. Examples include overseeing Salesforce Phase 3, developing the 25-30 Sem plan & goals,
and initiatives that promote co-curricular learning.

5. Data-Informed Decision Making
a. Monitor and analyze key data points related to enrollment, retention, and student
success to inform ongoing adjustments to the SEM plan.
b. Ensure the SEM plan remains relevant and effective through regular evaluations and
updates.

Expectations:

The Strategic Enrollment Management & Persistence Committee is expected to foster collaboration
across departments, keep the HTC community informed about progress and challenges, and drive
continuous improvement in the student experience. By focusing on measurable outcomes, the
committee will play a vital role in advancing HTC's mission of supporting student dreams and success
through intentional, strategic enrollment and retention efforts.

Deliverables:
Here’s a structured breakdown of these deliverables:
1. Salesforce Phase 3 Implementation Feedback:
a. Chairs will meet with Institutional Research once per semester.
10
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b. Objective: Provide feedback on Salesforce phase 3 implementation.
2. Faculty Presentation on Retention Strategies:
a. Present during an "A Day" event.
b. Focus: Classroom strategies for retention, specifically around asset-building
approaches.
3. Retention Plan for Programs with Low Retention Rates:
a. Use prior year data to identify programs with the lowest retention rates.
b. Develop a mentorship and support plan to improve retention in these areas.
4. Strategies to Improve Outcomes for Pell-Eligible Students:
a. Review current retention disparities among Pell-eligible students.
b. Create and propose strategies aimed at closing these outcome gaps.
5. Committee Newsletter Development:
a. Develop a newsletter each term to highlight committee activities and updates.
b. Goal: Improve transparency and engagement by sharing updates with the campus
community.
c. Start by highlighting the work of our committee.
6. Annual Enroliment and Retention Results Sharing:
a. Present annual enrollment and retention data to the college community.
b. Intended Outcome: Keep the college informed and engaged in retention goals.

SEM & PERSISTENCE PLAN 2025-2030 5/13/25 Final

11



FOCUS & GOAL AREAS 2025

Committee Structure & Membership

The SEM & Persistence Committee is composed of volunteers who join through an annual volunteer
process. Membership rotates each year, ensuring a diverse representation from various areas within the
institution.

NAME (First and Last) TITLE HOME CAMPUS

Sabrina N Yang sabrina.yang@hennepintech.edu OneStop

Matt Gustafson matt.gustafson@hennepintech.edu Counseling

Justin Donegan justin.donegan@hennepintech.edu Admissions

Marissa Dibba marissa.dibba@hennepintech.edu MarCom

lAnna Poteryakhin anna.poteryakhin@hennepintech.edu |Enrollment Services

Dena Russell dena.russell@hennepintech.edu Partnerships and Pathways
Ken Schindler ken.schindler@hennepintech.edu English

Danielle Fehring danielle.fehring@hennepintech.edu Enrollment Services
Caitlyn Schumaker caitlyn.schumaker@hennepintech.edu |Practical Nursing

Goal-Setting Process

Each year, the committee collaboratively establishes new goals by:
a. Conducting a thorough review of the previous year’s objectives.
b. Analyzing enrollment and persistence data.
c. Incorporating insights from new committee members.

Action Plan & Implementation

To effectively achieve its objectives, the committee organizes into subcommittees, each assigned to a
specific goal area. These subcommittees are responsible for:

a. Developing targeted action plans.
b. Conducting research and gathering relevant data.

c. Reporting findings and recommendations to the larger committee.

Key Performance Indicators (KPIs) are established to measure progress, and ongoing monitoring
ensures accountability throughout the year.

Annual Reporting
At the end of each fiscal year, the committee compiles its findings, progress updates, and impact

assessments into a comprehensive report submitted to the President’s Office.
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2025 Goals & Subcommittee Leadership

1. Create one unique recruiting strategy each for targeting both the 1) enrollment of
underrepresented new and 2) retention & persistence of underrepresented returning students
by April 29" (to work towards the HTC 4000 FYE goal).

2. Determine four new ways of improving the new student onboarding process by April 29" (to
work towards the HTC 4000 FYE goal).

3. Identify two barriers to enroliment each for targeting both 1) new students and 2) returning
students by April 29*" (to work towards the HTC 4000 FYE goal).

4. Design one intrusive advising initiative by April 29'" to work towards the HTC goal of reducing
persistence and completion gaps. (To work towards the HTC goal: Reduce the persistence and
completion gaps within a 3% margin for BIPOC, First Gen and Pell eligible students).

****Goals for 2026-2030 and results for the previous year will be added to the document annually.

Appendix
*The Strategic Enrollment Management plan is a living document changing as enrollment and

students’ needs evolve.
Teams Folder
General
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